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RSS SENDS 

E.O. 11652: N/A 
TAGS: ASEC, APER 

SUBJECT: MARINE SECURITY GUARDS - SHORTAGE OF WATCHSTANDERS 

1. COMMUNICATION FROM A/SY STATES CURRENT SHORTAGE OF MSG 
WATCHSTANDRS CAUSED BY INSUFFICIENT VOLUNTEERS AND LOSSES 
THROUGH SCREENING AND TRAINING. CONSEQUENTLY ONLY SIXTY FIVE 
WATCHSTANDERS DUE TO GRADUATE FROM OCTOBER CLASS. 

2. A/SY AND MARINE CORPS ATTEMTPING REMEDIAL ACTIONS BUT 
SHORTAGE LIKELY CONTINUE UNTIL MARCH 1975. IN VIEW CON- 
TINUING PROTECTIVE REQUIREMENTS, MANYPOSTS MUST OPERATE 
UNDER-STRENGTH FOR SEVERAL MONTHS. 
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3. WHERE NECESSARY, RSO'S SHOULD RE-SCHEDULE MARINE DUTIES TO 
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REDUCE OR ELIMINATE THOSE NOT VITAL TO MINIMUM REQUIRED SECURITY. 

IF THIS NOT POSSIBLE, MARINES MUST WORK ADDITIONAL HOURS. 

4. SINCE RESPONSIBLE OFFICIALS ALREADY AWARE OF PROBLEM 
CONTINUED REMINDERS TO A/SY AND REGIONAL MARINE OFFICERS 
POINTLESS AND SHOULD BE DISCONTINUED. 

5. REQUEST EACH ADDRESSEE RSO ADVISE CONSTITUENT POSTS OF 
FOREGOING AND ASSIST ADJUSTMENT OF DUTIES OR WORK HOURS AT 
DETACHMENTS OPERATING AT LESS THAN TO STRENGTH. 

GODLEY 
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